
 

 

City of Fremont Hills, MO 
REQUEST FOR PROPOSALS 

FOR A FIBER TO THE HOME NETWORK SYSTEM 
 

Issued by the City of Fremont Hills 
 

REQUEST FOR PROPOSALS DUE May 19th, 2021 
 
I. Introduction – The City of Fremont Hills releases this RFP with the goal of considering 

solutions from the private sector to bring next-generation, high-speed internet and other 
advanced IP based services to the residents of the City. 

 
The City of Fremont Hills (the “City”) and its residents view high-speed broadband and 
its related infrastructure as a necessity, understanding that broadband services will drive 
major areas of its citizens lives for decades to come. Therefore, Fremont Hills is 
requesting proposals for a partner who will deploy broadband infrastructure including 
conduit and fiber to serve the City’s residents. 
 
The City’s leadership considers the objective of this project to be the provision of modern 
communications services to its residents. In today’s world that means uninterrupted, best 
of class end user broadband services over state-of-the-art infrastructure including fiber 
optics and other technologies that will benefit the community when deemed appropriate. 
The residents of Fremont Hills demand always on, reliable, redundant high-speed internet 
services. The City considers this RFP and the resultant partnership an opportunity to 
enhance quality of life in the City by ensuring gigabit services for all residents. 
 
The City seeks a partner who will assume technological and operational responsibilities 
and financial risk between the partner and the City in innovative ways. Responses to this 
RFP should state how the respondent’s approach will further the City’s goals of 
becoming a gigabit community. Fremont Hills is considering a set model of Fiber to the 
Home (FTTH), the City encourages respondents to provide details about what benefits 
and opportunities they will bring to Fremont Hills, what will be required from the City 
and its residents, and how the model will support quality of life. 

 
In summary, the City’s goal is to drive City-wide FTTH and engage with an experienced 
operator, who can provide fiber to support the needs of the City and its residents. Some 
benefits that the City anticipates and expects to further explore include: 

A. Reduce overall telecommunications costs and protect the City from future 
telecommunications cost increases. 

B. Develop a high-speed communications platform increasing speed, reliability, and 
functionality. 

C. Build an Active Optical Network (AON). 
D. Increased customer service satisfaction among City residents (end users of the 

proposed network) through a robust customer support experience. 



 

 

 
II. RFP Schedule 

A. May 6th, 2021 RFP Released 
B. May 19th, 2021 Proposal Submission to RFP Due 
C. Submissions: Proposers should submit one (1) electronic copy via email and five (5) 

hard copies via mail to the contact below. The contact for all inquiries, notices, and 
submittals regarding this RFP is: 
Jeanette Curtiss 
jcurtiss@fremonthillscity.com 
1953 Fremont Hills Drive 
Fremont Hills, MO 65714-8768 

 
D. Questions and Responses – Respondents may ask questions about the RFP. All 

question can be sent at the time the RFP is released and until May 12th at 1:00 pm. All 
questions and responses will be sent in aggregate to all parties who submitted a 
question(s). Please send questions via email to: 
Damon Mills 
dmills@fremonthillscity.com 

 
III. About the City - Fremont Hills is a city in Christian County, Missouri, United States. 

The population was 826 at the 2010 census. Currently, there are approximately 440 
homes, several vacant residential lots and a few commercial lots in the city limit 
boundaries. It is part of the Springfield, Missouri Metropolitan Statistical Area. 
The City of Fremont Hills is a community in the truest sense of the word. Residents are 
surrounded by a private 18-hole golf course, Fremont Hills Country Club. The inviting 
amenities make possible so many enjoyable gatherings and activities with friends and 
neighbors. The City is known for its low crime, sewer treatment plant, underground 
electric service, wonderful streets and roads, beautiful views, location and curb appeal. 
 

IV. The Project – The City of Fremont Hills is seeking a partner that can provide next-
generation Fiber-to-the-Home (FTTH) Broadband Services. FTTH in the RFP means 
fiber all the way into the home directly to the modem. 
 
The selected Partner should provide solutions for the delivery of advanced internet. The 
entire infrastructure (100%) shall be constructed underground. Aerial installations within 
City limits will not be considered.  
 
The planned Fremont Hills network will be a resilient, secure network connecting the 
Fremont Hills City facilities, and all residences. The Network will include construction of 
laterals to all residences, residential lots and commercial lots inside the City of Fremont 
Hills to complete a gigabit, City-wide broadband infrastructure. 
 



 

 

The network’s route design should plan for connections to all homes, vacant residential 
lots and all commercial lots in the City limits.  The City prefers a partnership model 
which contributes public and private assets including the public right-of-way (private 
streets) and private residential property and does not expect to contribute funds for the 
construction of the network. Preliminary capital projections for a City-wide fiber 
infrastructure, backbone and appropriate neighborhood or distribution fiber and laterals 
have not been completed and respondents are responsible for providing estimates and 
KMZ files of their proposed routes. It is understood that proposed plans and estimates 
will change as designs are finalized and joint build opportunities are fully explored. The 
Partner should provide details about proposed costs for residents to subscribe to services 
(described later). 
 
The City of Fremont Hills consists of a network of streets and golf course. Both rights-of-
way can be considered for a network build by a potential provider. Once the Fremont 
Hills Network has been built and is operational, the City intends for the selected Partner 
to market, operate and maintain the network for life to include invoicing and support 
services. 
 
In the event the selected Partner ceases to exist (Bankruptcy) the infrastructure will 
become the property of the City of Fremont Hills. If the selected Partner wishes to sell or 
transfer the system in the future, approval must be gained by the City of Fremont Hills 
before transfer. Any documentation the City requests of the prospective buyer shall be 
provided. 

 
V. Project Goals and Objectives – The City of Fremont Hills is soliciting proposals from 

qualified vendors to: 
A. Develop and implement a single, resilient, secure, City-wide network connected by a 

fiber-optic backbone. 
B. Make available at no additional cost to the city a connection to the City of Fremont 

Hills office. 
C. Make available at no additional cost to the city a connection to security camera 

locations. There are currently three but Proposers shall make provisions for up to six 
total sites. 

D. Make available a connection to all homes, residential lots and commercial lots inside 
the City of Fremont Hills 

 
VI. Scope of Work & Requirements 

A. Proposer Requirements 
1. Network must be an AON Fiber network.  AON is a point-to-

point network structure in which each subscriber has its own fiber-optic line 
that is terminated on an optical concentrator. AON network covers 
electrically powered switching equipment, such as a router or a switch 
aggregator, to manage signal distribution and direction signals to specific 
customers. 



 

 

2. Work must start by June 30th, 2021 or show demonstrated invoices in 
ordering parts for project by June 30th, 2021. 

3. Fiber backbone must be completed within 12 months from June 30th, or 
approved commencement date. 

4. Respondents to this RFP must meet the following minimum requirements: 
a) Required Capabilities (minimum necessary to fulfill the obligations of 

this solicitation). 
b) Project Management and Administration for construction of the proposed 

network. 
c) Installation of underground conduit, fiber-optic cable, innerduct, 

handholds, splice cases, and related infrastructure to support residential 
and City use. 

d) Construction of fiber infrastructure shall be underground and may utilize 
the public right-of-way (streets). 

e) Customer Service. 
f) Demonstrated ability to provide business hours network maintenance for 

always-on, reliable connectivity. 
g) Demonstrated ability to provide marketing and operations of the network. 

5. The City expects as much as is possible of the infrastructure to be bored for 
installation (not open-trenched). Open Trenches will not be allowed across 
City streets or golf course areas. All right-of-way and any other areas 
disturbed during the entirety of this project must be restored as close as 
possible to the original condition before any disturbance was caused by work 
under this project. Proposers should be aware, a majority of lawns in this City 
were sodded yards with current irrigation. Restoration under the meaning of 
this project would include resodding and repairing any irrigation broken. If 
there is any dispute on who is responsible for damage or disturbances it will 
be the City’s sole discretion and the providers responsibility to follow the 
City’s decision. 

6. If subcontractors are used, their performance and obligations will be the same 
as if the Respondent were completing the work. Preference may be given to 
the Respondents who use no or the fewest sub-contractors for the completion 
of this project. 

7. Preference will be given to the proposer who has additional capabilities to 
augment and/or expand the network as required in the future to meet the 
needs of the City and its residents. 

8. Insurance meeting the City’s guidelines for contractors. 
 

VII. Response Requirements 



 

 

A. Letter of Interest: Provide a Letter of Transmittal on company letterhead stating why 
the respondent is interested in developing a partnership with the City and provide a 
listing of any requirements listed in this RFP that you are unable to meet or that you 
are opposed to providing. 

B. The name and contact information for the primary project manager and any field staff 
who have supervisory roles in the project. 

C. Background of the Proposed Partner: Provide an overview of the respondent’s 
organization, services, and capabilities. 

D. Provide details on your company’s (or its shareholders’) knowledge, experience, and 
operations within the broadband telecommunications industry and, if applicable, 
infrastructure development in the region. Please include key expertise that qualifies 
you to be considered for this RFP and demonstrates current FTTH and advanced IP 
service experience. 

E. If you are a current broadband provider, provide an overview of your products and 
services, operations, total subscriber count, type of services (business/residential), 
local presence in Missouri, and other markets served. 

F. Demonstrate any similar arrangements you have entered with municipalities, electric 
utilities, or other public-private partnerships. Explain how these initiatives have 
developed and lessons learned. 

G. Present pricing at a minimum of three (3) subscription levels with the top level one 
(1) gigabyte (i.e., 100 Mbps, 200 Mbps  and 1 Gbps). 

1. In addition, please provide the same three (3) subscription pricing levels if 
the City was able to pay approximately $165,000 to the Respondent who is 
awarded this project. 

H. State your organization’s ability to operate, maintain and provide local business hours 
to support the City of Fremont Hills network. This includes all sites. While not 
required, we may give preference for 24/7 after hours service or your plan to deploy 
this service. 

I. Provide a long-range plan that reflects a sustainable business. 
 

VIII. Narrative Description of Proposed CITY NETWORK Solution: Provide a complete 
narrative of the proposed network solution. The narrative shall fully describe the network 
architecture including: 
A. The transport and access technology core/access equipment collocations in City. 

B. What network services and other applications will be provided. 
C. How laterals will be provided to residents. 

D. Customer premise equipment (CPE). 
E. Methods for provisioning service. 

F. Proposed detailed project schedule for completing backbone and connecting all sites. 
G. Summary of project management methodology. 



 

 

H. Testing and quality assurance processes. 
I. A sample implementation plan based on your proposed business model that 

demonstrates how you would achieve the desired results for the provisioning and 
activation of services. Include a detailed project schedule, with phasing if applicable, 
including all steps from Notice to Proceed to completion of construction. 

J. Network and customer service plans including SLA’s, response to outages, 
deployment of end user equipment and services, emergency response, after hours 
work, scheduling, periodic maintenance and other services necessary to deploy, 
operate and maintain the network (attach sample Customer Services Agreement to 
response). 

K. Preference may be given to vendors who provide a modem at no cost to residents.  
L. Preference may be given to vendors who perform a no-cost installation. 
M. Design of Core Network: The network’s fiber routes should be designed by Proposer, 

considering planned connections to the city office, city security cameras, and all 
residences.  Supporting schematics are required including a logical network diagram, 
proposed fiber backbone and laterals to City/HOA facilities in KMZ files, and a PDF 
schematic of the proposed fiber routes. 

N. Design Narrative: The Proposer should submit a brief (no more than two pages) 
narrative detailing the network’s design, which should include: 

1. Time to begin project including details of when installation will take place in 
key areas (streets/City hall/golf course). 

2. Phased construction, along with estimated timelines for each phase. 

3. Fiber strand count for core network. 
4. Use of any existing network assets such as conduit. Proposers should 

investigate the use of existing conduit within Fremont Hills and include 
details about proposed use and how it might affect cost of constructing the 
network. 

O. Network KMZ: Network routes must be submitted via KMZ file, denoting, and 
distinguishing by class: 

1. Existing fiber and conduit routes–using existing fiber and conduit owned or 
controlled by Proposer or by another entity. 

2. New fiber routes – covering inter-connection to create a resilient, secure 
backbone ring, and requiring new fiber installation. 

P. Proposed lateral connections to all sites. 
Q. PDF schematics of the proposed fiber network routes and logical network diagram. 

 
IX. Business Case Narrative: The response should outline partnership requirements and 

expectations. Please articulate a vision for how assets would be leveraged to create a 
“Gigabit community” that has access to leading IP services and products. This should 
include: 



 

 

A. Additional “value-add” benefits to the City and residents including service offerings 
such as voice and video. 

B. Respondents should demonstrate their technical abilities, other initiatives where 
similar services are provided, and proposed plans for connectivity to the City public 
rights- of-way. Concepts that outline sufficient connectivity and backhaul capacity, 
including redundancy options for the City should also be proposed. 

C. Any commitments, financial or otherwise, required on the part of the City including 
capital investment, in-kind considerations, waiver of permitting and/or encroachment 
fees, etc., keeping in mind that the City does not expect to contribute any capital for 
this project. 

    
X. References: Provide a minimum of 3 industry references that demonstrate the 

respondent’s ability to successfully plan, implement, and deploy broadband networks, 
products, and services using innovative public and/or private environments. Include the 
following: 
A. Organization 
B. Name and position 
C. Email and phone number 
D. Project name and timeframe 
E. Project Cost 
F. Number of nodes served 
G. Brief Description of project 

 
XI. This RFP is being issued purely for information gathering purposes and does not 

constitute a request for proposals or a contract for procurement under applicable laws. 
Nothing in the RFP shall preclude the City of Fremont Hills from obtaining relevant 
information from other sources or through other processes, nor shall the RFP in any way 
create an association, partnership, or joint venture among Respondents and the City of 
Fremont Hills. The issuance of the RFP and any subsequent response by a Respondent 
does not create a binding obligation on the part of the City of Fremont Hills to enter any 
form of agreement with the Respondent, for the development of a broadband/fiber 
network, delivery of products and services or otherwise. 

 
XII. Clarification of Proposals – Notwithstanding any other provision of this RFP, the City 

of Fremont Hills reserves the right to: 
A. Conduct discussions with any or all potential Respondents for the purpose of 

clarification. 
B. Cancel or amend this RFP or issue other requests for information or requests for 

proposals. 
C. Use any and all concepts presented in any response to obtain the most beneficial and 

effective path to achieving its desired goals for the project. 
D. Reject any or all bids. 

E. Invite one or more Respondents for interviews to ask questions and clarify responses. 



 

 

F. Ask one or more Respondents for final and best offers (FABO). 
 

XIII. Miscellaneous Provisions 
A. Response Costs – Respondents are responsible for all expenses they incur in 

preparing and submitting a response to this RFP or any follow-up discussions with 
the City of Fremont Hills. 

B. Other than the Question and Response period described under Section II, no 
Respondent should contact any representative of the City or any other persons closely 
related to the project in an effort to seek information about the RFP or project. 

C. Errors and Omissions in the RFP – If the City of Fremont Hills becomes aware of an 
error or omission in the RFP, it will post a notice on the City’s website 
(https://Fremonthillscity.com). If it discovers an error or omission after the responses 
are submitted, it may in its discretion proceed or reissue the RFP. Even if it elects to 
reissue the RFP, the City of Fremont Hills will not be liable for any costs or damages 
incurred by any Respondent in preparing and submitting the original response. 

 
XIV. Ownership and Confidentiality of Responses – The City of Fremont Hills will not pay 

for any information requested, and all responses submitted become the property of the 
City. Responses will not be returned and may be subject to disclosure pursuant to the 
federal Freedom of Information Act and/or state law or code. The City of Fremont Hills 
may receive information that may be confidential as part of a response. If a Respondent 
believes that any portion of its response includes proprietary or other confidential 
information, it must clearly label the confidential information as such, and the 
Respondent must state the basis for the claim to confidential treatment. Unless otherwise 
required by law, the City of Fremont Hills will treat such information as confidential and 
will not disclose it to a third party without prior notification and authorization. 

 
XV. Review and Evaluation of Proposals – As proposals are received by the City, the City 

shall periodically, on a rolling basis, review and evaluate proposals for responsiveness to 
the RFP. The City may also investigate qualifications of all proposers, and the City may 
request clarifications of proposals directly from proposers. An interview of proposers 
may be scheduled to facilitate evaluation of each proposal.  
 
Proposals will be evaluated on the following criteria: 
A. Demonstrated experience and network operations with a clear ability to provide 

reliable, always-on gigabit residential broadband services (max 30 points). 
B. Identified relationships with any local or regional government, commercial, 

residential or multi-tenant operation, and where the relationship involves fiber and 
provision of telecom services (max 20 points). 

C. Overall quality and comprehensiveness of response (max 15 points). 

D. Demonstrated ability to provide support services 24/7 to subscribers (max 10 points). 
E. Feedback from any provided references (max 10 points) 



 

 

F. Ability to provide connectivity for City facilities and Smart City applications or other 
innovative service practices, tele health/educational services, and other community 
benefits (max 5 points). 

G. Explanation of proposed implementation plan on a City-wide approach (max 5 
points). 

H. Other factors deemed important by the City that are not directly relayed in the RFP or 
from the Respondent (max 5 points). 

Total score: Max 100 points 
 


